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Broadway 

• London based charity for ‘homeless’  people 

• Helped 4,700+ people last year – from ‘street to home’

• Many with multiple needs: drugs, alcohol, mental health, chaotic 

behaviour

• 40% literacy and/or numeracy problems   

• 66 different first languages

• Range of services: outreach, hostels, work and learning, supported 

housing, Real Lettings - PRS

www.broadwaylondon.org



Broadway 

• 453 people supported in work and learning e.g. STEPS, money 

management, life skills etc 

• 475 people received Welfare Rights support – totalling £1.8m

• 923 people received advice worth £9.9m on restructuring debt via 

Capitalise

• 95% registered with GP: 90% achieved primary health goals

• 1200 people supported in housing

• 950 helped off the streets
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Welfare issues facing Broadway clients

• The payment of the housing element of Universal Credit direct to 

tenants of social landlords.

• Reduced benefits for tenants who under-occupy their homes

• The impact of the benefit cap on rent affordability 

• Changes to Council Tax Benefit

• The Abolition of the Social Fund

• Abolition of DLA
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Payment of the housing element of Universal Credit 

direct to tenants of social landlords.

• A huge area of concern for the vulnerably housed is the proposal to merge 
HB into the Universal Credit .

• The Government has acknowledged that the new relief scheme for Council 
Tax should be retained by local authorities at a reduced level of subsidy 
support BUT…

• It is difficult therefore to understand why it is pressing ahead with a central 
Housing Credit in the Universal Credit. 

• Paying claimants Housing Credit so they can then pay their landlord will 
bring financial difficulties for both claimants and landlords.

• The social rented sector tends to house more financially vulnerable people 
than the private sector and many benefit recipients already struggle to meet 
their household bills. 

• The concern is that it will lead to an increase in evictions meaning that local 
authorities will see a rise in homelessness and increased expenditure. 
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Reduced benefits for tenants who 

under-occupy their homes

• It is understood that reductions in benefit to households that under-occupy 
their homes will apply to tenants of working age and by 2012 this will be 
anyone under 65. 

• The Government’s impact assessment anticipates that this change will 
affect 670,000 tenants nationally and approximately 32% of all working age 
Housing Benefit claimants living in social rented housing.

• It will also lead to pressure on local authorities to provide alternative smaller 
units into which secure tenants can downsize. 
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The impact of the benefit cap on rent affordability

• The proposed total benefit caps (£500 p/w for a family household) do not 
take into account the high cost of accommodation in cities, particularly 
London.

• Families with children looking for property would have to supplement their 
rent support very significantly using basic amounts they are currently 
entitled to for personal support
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The impact of the benefit cap on rent affordability

Central London LHA rates

January 11 30th percentile/ cap

Shared room             £141              £138

1 bedroom                 £370             £250

2 bedrooms               £548          £290

3 bed rooms              £775              £340

4 bedrooms             £1150 £400

5 Bedrooms             £2000              £400
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Uprating to be switched from RPI to CPI

• The change will take effect, in most cases, from April this year.  It 

may seem unimportant but the government says the switch will 

save many billions of pounds each year as CPI is usually lower 

than RPI. 

• "ideologically driven move".

• It is highly likely it will lead to lower benefits.
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Abolition of the Social Fund

• Plans for Universal Credit involve abolishing the social fund, 
including Community Care Grants, Budgeting and Crisis Loans.

• The new system of support will be implemented from April 2013 
by individual local authorities; there will be no new statutory duty 
requiring local authorities to deliver the service, and funding will 
not be ring-fenced.

• Presumably, loans given to claimants will need to be repaid. It 
seems more appropriate for this function to be retained by the 
DWP so that payments can be recovered direct from Universal 
Credit. 
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Abolition of DLA

• DLA is a vital benefit for many of the most vulnerable in society and our 

client group are often entitled to it. The proposals are to model the new 

benefit, Personal Independence Payments (PIP) along the lines of ESA. 

• Since ESA has been introduced numbers of  appeals have rocketed. 43 

per cent of appeals received across the 36 jurisdictions within the 

Tribunals Service related to social security and child support, according 

to the Tribunals Service Annual Report for 2009/2010. 

• Transfer for IB/ IS claimants onto ESA and the difficulties many are 

facing with being found fit for work.

www.broadwaylondon.org



And ….

• Inflation 4.5% including:

– Fuel 13.7%: Travel costs  - 5%: Food 5.1%

• Health Reforms…

• Work Programme…

• Reductions in Services –

– 20%+ in homelessness services

– Mainly preventative services
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Private sector rents

Rents

– The NLA questioned 455 private landlords with LHA properties: 

• 58% plan to cut the amount of properties they let to tenants on 

benefits 

• 90% said they could not afford to reduce rent to absorb the cuts to 

LHA. 

– There is an average of 4.4 tenants vying for each property across the 

UK. 

– The average number of properties available to let per branch fallen by 

29%. 

– Research from lender Paragon shows that 41% of landlords plan to 

raise rents, with 55% planning to keep rents at 2010 levels, and just 4% 

planning to cut rents  
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Welfare issues facing Broadway clients

• In a nutshell….
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What to do

• Know your tenants

• Understand the impact of the changes

• Invest in your tenants … and basic services for them

– welfare rights, 

– money management and advice e.g. work-sheets on weekly 

budgeting; methods of saving money; reading a bank 

statement; understanding interest rates; reading utility bills and 

different methods of paying bills

– Language, skills training etc,

– Housing information and advice

• Don’t think you can do it all yourselves 

– Local partnerships

– Specialist links e.g. 3rd Sector and Private Sector
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